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Abstract: The ineffective transformation of scientific and technological achievements has emerged as a critical
bottleneck, hampering the advancement of China’s marine science, technology, and economic development.
Exploring efficient transformation mechanisms and addressing practical challenges in this process are vital for promoting
the transformation of scientific and technological achievements. Taking Shandong Province as a case study, this paper
analyzes the practical experience of typical models-including cooperative transformation, externally-assisted incubation,
and joint platform construction-through literature review, case studies, and field research. However, persistent
issues remain such as inadequate technological maturity, ineffective policy implementation, and fragmented resource

integration. To address these issues, the paper proposes improving the transformation mechanism, advancing the
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reform of scientific achievements, strengthening collaboration among research institutions, local enterprises, and

platforms, and enhancing technology transfer institutions while cultivating professional talent. These measures aim

to provide practical references for accelerating the nationwide transformation of marine scientific and technological

achievements.
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