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The Impact Mechanisms, Models and Pathways of Chain-Leading
Enterprises on the Green Transformation of Marine Industrial Clusters
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Abstract: Promoting the transformation of marine industrial clusters towards a green direction is a key approach
to implementing the “Maritime Power” strategy and achieving sustainable development. In industrial clusters,
chain-leading enterprises are the core entities. For the green transformation of the entire industrial chain, the
leading and driving role of the chain-leading enterprises are of vital importance. This article mainly conducts
an in-depth research on how chain-leading enterprises influence the green transformation of marine industrial
clusters, focusing on analyzing their internal mechanisms, typical models, and implementation paths.
Firstly, the research has clarified the four core mechanisms by which the chain-leading enterprises influence

the green transformation of the cluster, namely, green strategy guidance, technological innovation diffusion,
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standard formulation and supervision, and resource optimization allocation. The chain-leading enterprises exert

an impact on the green transformation of the cluster through these mechanisms. Secondly, based on the pratical

application scenarios, two dominant influence models, namely the integrated model and the platform model, are

summarized and refined. Finally, from the perspectives of the government, chain-leading enterprises, and cluster

networks, practical paths for promoting the green transformation of marine industrial clusters are sorted out and

proposed, with the aim of providing references for theoretical research and management practices in related fields.

Keywords: Chain-leading enterprises, Marine industrial cluster, Green transformation, Green development,

Influence mechanism
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