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A Case Study on Value Chain Innovation of Marine Ranching

CHEN Xiufeng, HE Yixuan, HU Rucheng

(College of Economics and Management, China Agriculture University, Beijing 100083, China)

Abstract: Yantai is a traditional region of marine economy. Marine ranch is the basic unit of the
industry. The new generation of marine engineering equipment provides the conditions, as well
as the foundation, for the value chain innovation of local marine ranching. It is significant to
study and explore the innovation mechanism of the value chain to enhance the competitive ad-
vantage of Yantai marine ranches. In this paper, two typical marine ranches in Yantai area were
selected as the research objects. Through on the spot interviews, visits and relevant web pages,
the survey data were obtained. The qualitative research method of “grounded theory” was used
to encode the data and test the theoretical saturation. The logical framework describing the inno-
vation mechanism of the value chain was deduced. Furtherly, with the framework, two selected
case ranches were analyzed. The conclusion was: the innovation of the value chain of the case
ranch was triggered by both internal and external conditions; innovation knowledge came from
the internal and external technical knowledge or management knowledge of the enterprise, and

was often the result of the integration of internal and external knowledge; new knowledge was
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organically integrated into value chain activities, forming new products and processes, and reali-

zing value chain innovation; value chain innovation had produced economic, social and ecological

effects.

Keywords: Marine ranching, Value chain innovation, Grounded theory,Case study
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Fig.1 The analysis framework of value chain innovation
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Table 1 Collection examples of original statements
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Table 2 The open code examples of Yantai DY Marine

Ranching Co., Ltd.
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Table 3 The open code examples of Yantai JY Marine
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Table 4  The main category code of Yantai DY & JY
Marine Ranching Co., Ltd.
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Fig.2 Case coding and logical results
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Table 5 The price of entertainment items in DY sea park
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Table 6 Comparison of trigger conditions for value chain

innovation of case ranches
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